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THE WHITEBOARD

aQuien es mds macho? Wannabe man brands try to crack guy code
One oI tlte lurtduntclrtals ol n]ar-

IrtiDH is rcrnarklbh sitrrplc: (;uls lrill
bt, gurs.

Sptaking orr

btlrallul tlris
brotherlrtxxl, sitrce

I am a gu1'and I

rrish desperrteh'

t0 be seen ts'l)ne
o[the Buts," I rtilnt
to rvanr dudes 0\'
entr hct c lltctt art'

u lot ol trrarrds loolinB tu trick u5 into

tlrinkjng llrc\. arr gu\:h,otth\'.

Rc(ttrsc rrc'rc rclIt rliatrl ilrtd

\ecure in ott ntalcttliniq, rtt' can

decide lilr rlrr*ltes, bul tltlr't sat

I didt't \farn you. (l.adies, rrru can

read on i[1'ou like, but ]ltu probrbl]-

rron't get it. li's kin(l ol a gul tlring.)

l.et's rtart llith tlre Dert soda, l)r
Pt'ppcr I 0. I rrurl rat tlrc sloBrtt It's

rlot lor rromcrt" Brls ri8ht to tllc poirt.
'Ilreir conrrnercill is ali ",\jl eam"

rrcets "lurassic Pitrk." * t orr gottu

lovc that. And ilt lrast thc stutfltas

I0 raloric5, 5u it s not all bad. Rut

rrille ro nristalc. this is a no'calor ic

rlrink disguiscd as a cuol gu1's tlt irst

qrr(ncller. lt's rthat \ou'd drink il ! uu

trre rn a tliet. I ktrtxtl'lhat stutt is

never lloirrg to nlake it into ll]\ marr

cavc.

Itiller l-ite is r\urking a dillerent

angle\rith its latest ad campaign.

It's sh('r\ing s)me seriorrsll rreenie-

kx*ing menrrho apparentll dotr't carc

rrhat kirrd ol lig,lrt bt'er tlter're ordcrirrg.

Tlrc c@l Bu\ s iI thc s1ruts (arrd tlrtir
srnokirr' ltrnalc conrpaniorts iurtl bar"

trrd(.rs) quate tlris lack of brarr<l prcl:

t'rerr< e ttith urmtrrtl_t brltlrior such as

rraring shnnr jeans (check), syrting
a knter-backtatttxr (oK, che.k) (,r

in\inrrg an{rthcr llut at the lur trr go trr

tlre bathrtxrm rith him (triple check).
(.ill Io:lcti(n: ".\l.ur Llp.,ud clrdrsea

light ber Nilh more taste.''
(iurs, this is, likc. crtrJ clevcr nrur.

keti!rg stratc8\', because the trlillcr

l-ite people are tellhg us it's Ot\ to

driDk a lig,ht beer as lotrg as it's u cool-

tasting liglrt brrr thnt otlrcr gu\ s drirk
itnd. nrorc in:portiurth, ol \rlliclt
r1'0tTtclr appruIt.

\\hassop?'l1lat's 9nr(' tritkl
brandinB Boing, un thcrt'. '\s lar as l'm
lrrcerrred, tlre rkrgarr shrrukl be, "ll'

\'ou're going to be a girll man and

rlrink light beer,1-tru nright asrrcll
driDk oDe that tiEtes better."

llud Light the top'*llilr8 beer

brand b1- the rtal iglorm tlre rrhole

gotla-bc-nraellu tlirrg crttirelI attd

docs lunnt conrrncrcials tltat arc all

about the pa{\'porrer ol ltarittg a re-

all).- big,supph ofButl Lighr on hand

a(all tin)rs-Open a fridgelirll olBud
l,iglrt ({n in (nre sFrt, art erttire hou*
made of llud l.ight) arxl let the grxd

linrs roll. \tlrit h, crrrrle to thlrk rrl il, i\
kind olmanlr'. lls sl{)Ban: I Ierc lreS(r!

( b0'rah! See, il si\-prck oflight

beerisn'l r'en gul'\\1)r1h!. llut a houf
lullol Bud t.iBht? llat's r@1, Lrro.

l)udes, mI lomih o\rrs.l mini{dn,
and has lbr manv \?urs. lhel are

super prlctical tehicles lnd I am be-

hind tlre r!hccl lbr rna) t t l0 porccnl

ol the nrilcs tll{t Brt prt on our nlonr'
nl\'-\t'a8on. Ld's just sal rn) car is lrol

a nrilirarr. Krro\srlhat l'trr sa!in'?

Rul nos nrini\'fln lrrrkt'rs rrt bur-

lin'a Nliller Lite n)ore b,rrebranditrg

thcir minivans ai n(n e mach{). (;(}na

gel a nrinirarr? (;et one mad* l0r guts!
(.hnqlerhas bfl ,ugllt out dn ll/ l tcr-
si()rr ('ftheir (iaravan brand that adds

1?-inch $heels and pedormance sus-

pcnsiorr to thcir best-rrlling product.

"\fe... li'el rlc can cltangr ttte con-

rr.rsatior on rnirlirans," said Rirlph

(;illcs, (lllo 0l l)ulgr Brandr.
(llear[, nalph is trrislinB tlre point,

\{lrich is, ofcourr, that guts don't
talk ahlrt tlreir feelings. l)uh. s{) keep

tn-ing, Ilalt)h, but il rrill take more

tlran big3errrheels tu touglren up the

Irmih m0bile.

I hill'e k, Bire some props t(r'lit!(t-

ta's Sierrna ninilan brand liD hrilg-
ing out a hilarious tongue-iu-cheeli

campaign called ''llollin'in m-l S\vag'

Eer \fagon." It's u scries ol rap !idco
spols rr.ith drcidedll urt-ltip-hop
prrrrls sirBinF tllc priliscs ol llleir 5i'

erna I'an. \Vhil( it's ltu tlunstcr truck

it's got a rrrort' nraclto louk than past

Sirrrnas.

lfvou rratch the\idsrs - and I

highll' recorrrmentl that yru do- I

think 1lN'll sce tlrat tlre husband {)f

thc lamih hns deci(le(l lhal it lre's 8o-
inBt0 dri\? a minivan, he's atleast

SoinB to prelend that it aciullh is a

gur''lriendll ride.

\!hich somctimcs is ull it takcs to

maintain our 5clIcsteeut * riEllt,

tEu\'5?

David Taylor is president of lancastel

based Taylor Erand 6mup, whjch special

izes in brand development and marketin.

technolo$/. Conlact him via 
',r\l$'.taylo

brandgroup.com.
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rr hat does it all

rnearr lur thc

luturc ol energr
pri(cs? Orth ure
thinB i\ (crtain:

\1'latili$.
lin e{)nrnler-

cial and irl(lustriil
ener15 bu1ers,

rernainiDg, ninrble

?dB
-i

It's time to correct industry misconceptions and rethink energy aggregation groups
llaklien Shale oil, \larcellus Shale

gas, deregulated energ] milrket5;

a.-
Doug Snyder

i: and uill continue k) be tlle ke!.

to succesllull| ilryigatinB r vol{tile

cnergf rnarlct. (lhoolinB thc corrcc(

supplier arrd rrrukirrg titnclt purclras-

irg dccisioDs is pi\r)rill to gc(li[8 ll('
btst supplr tcrnts pussiblc (prict as

r{ell a\ contract language). '\nllhing
tirat slorri thi\ pr ocess r{ill negatirel}

thect purchasinB lx^tet and \ttur
bott{)m line.

\ldn\'0l llte larSest ntisconceP'

lions l've crnrre acrrrss durirrg nt] :15

|eilrs\u,rking in tlre etteryr' iudustn
relolvc rrourtd ctrslg\' ilggregiltion

BrouP5. i\s ilr eIcrS\ consultitttt attd

co-orrrrcr ul l\ bcc llncrgv \lattng,c-

nr{.nt Spr(iali5l\, I struBglr lo torrctt
sonrt, ol thcsc rriruntlcrstlttdirrgs, as

tlo n11'panners. Bu!incssts ree(l to

bt. artare of the seltir)nr-merli(nted

tr appings of enerp' at{iregatio}r atrd

asstx'iation groups.

Lacking agility
\\ lr ilr t ctlttt ittg crtt rll\' ( ort\u trtp-

tioir i! 1?[' brn(.ficiil, tht' secottrl

nrr)st-direct x)ute t{) decreasilrg

ener h\' (r,st\ ii tr, nrrnagc llte erter 15'

purchase itsell.'llre largesl baDier t{)
pucha\ing enerls at kr{erplices:

tnirg t() nrrke sense oI the derellu-

lltcd etrcrgt rrtarkcts.

\\ hcu (unsidcr irg urr lrtct g\ pro-

curement slrcte8\', j{)inirrF illr il88rc-

gutiorr Broup is oltcn an "eas\'' choice

because ol its simplicit\ ilnd tlrr sc-

eure lleling ol colcr prolidcd b| the

Nroup. \l{ir('Batu15uttrl rs'rrtilliurts
olfcn prurnise potcntial rllrmbtr!
tlrtr carr locl in encrgl bclorr tlrt util-
i\'prirc-lo"c(nilpaIe, r)r ltl (:.

\\ hile rhat nlighr be true, the intelrt

of;rrst heating the P'l ( l shoukl not he

the ullimate goal.'lhe I'l (: simpl! is

the utilit\''s po\ted et)er8\_. eost lilr llre
re\t qutrrt(r ard ilot un crtc[drd pc-

riod ol titrrc. Projrcted rulutrlc, luturf
Irarkct prirrs old iI trut-up lrorll thc

prct cdi ttg rlttant r ar ('lltt' ttlni tt ( utr'
sidrratioils a uliliI r('\';r'rt' priur to

adjusting a quarter\- PI(:.
(;iten ippn,priale timirg, irr!1)ne

carr purclra* errerpl'at a price bck)\r
rheutilin Pl(.. hr fact,beirrglersarile

and ftuniliar \ith daih nrarket llu(tu-
dli(nr\ and luture trends can tesult in

purchases lar trelort thc l) l (.. Ilut litr
thut to happerr, tlulrrs rtecd to titkt
arr cducated positiorr and respond to

rrarlet opponunilies urt rlrort noticc.

For t'rarrrple, on l:eb.3, the (laih

trrucrr{ rrrurrtlrretll( tur tllrpri(cul
ratural Basrrils S Lti9 pcr dckatlttnn.
'l\vo rreeks later, that srte nl(nrth

senle(l (k^yn tl5 cents per dekath-

enrr, :rt S:l.u l per (lelilllrerm. ll \r,ltr
requirements lirr tha! month \!ere

I 0,txn dekather ms, monitoring tlre

nrrrlet chxelt rnet lhtrse trrrr rreels
u ould lrave addetl $8,4X) to ) our bot-

tonr linr.
,\dditiunallr, iitlrr ilggregalion

group b(rughr natural Fas on l;eb.:|

and arr indiriduai cuitomer outsi(le

ofthat grorrp bought their natural gas

ur l:rb. lt|, the ir(li\idual crrst0nrer

N0uld harr beat the nggre8atiorl

!{oup's prjce bt u5 ccnls per dekath-

emr. liming, n{rt r1)lume discounts,

r\ill dictate the price il, matter holt
large (lr small the accourlt.

\\'hen making inli)med decisiotrs

rrrd resporrding quiellr to market

molcnrent, an ilBgr(tu(ion gr0up

tcnds tu rnolc like a barHe tr-Ting tu

rrrarrruvcr in quirk rtatrr. \\'ith illr
natural gas an<l rlectricil_l mrrk(ts
being trlr) of the nro\t \1)latile in thr
rrrrrld, it pats trr he patrenl, lnrh ln-
derstand tlre inpact factrD s that affecl

the markets ard be prepared to act ()n

short rrotice to talie advantage 0[at-
trrctile lonB- nnd shofl-term market

0ppurluuitics.

Whose best interest?
t tnk)nunatel], lhe altntiqlic nlr)-

lirrs (rfan aggregator ohen are el!sil?
tnd vague- \\'hat ltxrkslike curcem lor

tlle group'5 indiridual membes migbt

in lact be oppommistic ildlice BiYer t(,

lqk c!storncrs quicth lor the longcst

tcnn possiblc e ft!'\'cdr nlo\t ou lo
tlrr rl(.\f accourrt. Tlrc tnurc I'olunrc

tlrrl 5iBl, tl)c rrrure tlttl ntakt-

ldtlitionalh, if arr aggrrgiltion
group crnfirnrs a pticetrtth their suP-

plier krr a Broup hur, preserrts it to the

group lor appronl and during this

time the price drops, rtill the aggrega-

k)r pass the additit)nal tariDgs on lo

thegil)up? (.onr-er\el), il the matkel

Bors ilp durints thi5 tinre, \'ou catt ruil-

sonablt nssunrr the uggreg,ator rrill
prcsent il rclreshed lliF,hcr pritc lo llll
gruup lor approlal. Butcrs ntrd to bt'

arrare of llrc lreatlronr lbr atlditiuilll
marg,rn or .lings that nratlet tnttrr-
nlcnl ctrl ( feale.

'lhe business mrxlel t(,r an-t aggre-

AJI(n or \upplrer r( t(,8Irrup a\ nlJllY

cus(omers as tlte\ crrr, e\(cnd them

lor as l0ng as possible.ud guarantee

their rcwnue slrcam. \..o nratter \rhat
the market kx,ks like, algregators\ill
never sal it's a trad time to bul unless

prices ore o\?r tbe l''l ( i. l.([kcd.in
tenns arc tlrcir prinrary goal.

Sonrr nrenrlrcrs in the grotrp can

lxrrefit, at lhc crprnse ofolhtr nruD-

brrs. (-ross-cornpln! sub!idizalioI,
in the case (rienerFiv a8gre8alr)rr,

occurs rshen bolh llat.load curt(rrrr-

ers and peaking-hrad cusltrners are

priced together. ll all the menrbers of
an ag8regati(ilr gr('up are gilen the

same price, it nright bc Iee liir to
sonle Jrld e\trerneh unlair k) utllcls.

'llrc sarnc applies tu gcographic

locatioll, a! thc di5tartce lront an

errerg sourtr rrill plal a largc part

ir dcrcrnrininB io rrrergl'pricc. .\
cust(nrer kf,ated in ck)se pro\imiq-'

to lhe eDer!11'source lrill subsidiTe a

client a stilte and a halfarral, let as

nrembers of tlre sme gr(tup, the]'are

pdced the same.

No brainer?
\orr rruukl thirtk more cutnpatics

rvoultl prrrclrast, er[rsJ uri (lrcir ortn
or$ilh the help ofa consultant,,Yet

nranl-(l() not.'llrere are mried teasons

ronrpanies jumP {rn the irggregatiotr

bandrrallon. I lcre rre just a fert:
. I'urchasing ilgents, etr8ineerirB

dt'parlnrcnts ard llcilitl' rnantgcrs

night not hrll!'uDrlcrltaDd tIe nro-

tivcs olau uggrcBltiun group and thc

efii cts it could ha\'('ort llrcir urgalri-

zatiorr. Agjqrrfntiorr gruup nrt,nrbcrs

ilr('curttrnt rtitlr lhe lrorrltalBC tltr'\
are heatinS the p'l (:, antl nttlhing else

real\'matters.
. k,ining an aggFgati(nr gr(trll is

simple. si8n a contrao atrd tlreir en-

Prt{ n*d\ Jrc ucl. .\(, hil\\le t\ Jtch -

irrg tl)c lnarlrt ur intcra(tint \\'itli r

rupplier 0r c('nsultarrt.
.ln thecase of some munieipali'

tirs, sclrools and ho5pitdls, il thcv arc

parti(ipatinB nlcnrbcrs ol arotller
purclrasirrg eornurtiunr, tllc dic lrr!
tr(.er cast and it'5 t(tt an casl task to

opt out ol lirturu group purclritses.

[till'urtunatch, the Iealit] of a thuol
truf ing discounted petrcils attd paper

irr hrrll drrs rrrrt trarslnle kt the ener-

g pn)curemeut pr{)cess. ln tact, s(nnr

nisociatior lir[ps aren't ag8le8atirnr

groups at all. lhf, ass0ciatirtrrs simplv

recommerrd their prelerred supplier

Ior a li'e ilrd lct thc chuscll supplier

llardle thc purcllrsinB detail5 u'itlr

cil(h indiridual accuurt.
. I lrrd m(rtalin' - etcrTont"S

doing i t- Il I hrre arr' 5U cutllpat I i('s

signed up in 0nc big purchasing

grrrup, thel'can't all herutrng, can

lhe-v? N0rr\.ou ktrort tlilferentll-l
. .{ consultant's krtalt-v should be

t(, an irdiridual client rather thint a

supplieror an ag;regttor; thel should

ollr a pervrnalized and independcDI

pcr5pcctive to an cncrgl bulrr's need:

arrtl goals. ln addition, il cortsrrharlt

slrould bc cxpcrienccd io all t\P(Tl!
of errerg'prrrtutnretrt, rritlr a cliettt's

b()tt(nn line ns tlreir prime goal.
'11'bec lirergf is an itt(leperulent

enerll' sr)luti()ns compauy that has

more than i0 tears'conrtlined expe'

rience \()rkinBltith and lu natutitl

gas and electricitl pr^iders. llased

iil Litit?, but scn'inB thc cntirc nrid-

,\llilnlic r('gior. (lrc finn lrclps itrtlus-

trial ind conrnltrcial compallit\ ktcI
cncrg! c0s(s uDd(r c0ntr0l.

Doug Snyd€r is an energ/ consultan

and co-owner of lititz based lybec tnerg

Management Specialists.


